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The Crisis in Guidance

On 28 January 2026, the UK government launched the AI Skills Hub with £27 million in
funding. The announcement promised to “equip workers with the skills they need to
thrive in an AI-powered economy.” Within hours, practitioners began dismantling it
publicly.

An EdTech provider compared it to “launching a national motor driving skills
programme and partnering exclusively with car manufacturers, with no driving
instructors involved.” Of the Hub’s founding partners, only one has education as its
core business. The rest are technology vendors. What the government presented as a
training programme, people who actually work in skills development recognised as a
publicly funded directory for tech company marketing materials.

The same week the Hub launched, Somerset County Council cut its Skills Bootcamp
funding by 68% — from 1,100 learners to 380. This wasn’t coincidence. It was pattern.
Money flows to programmes that look like action whilst actual capability-building
infrastructure loses resources.

The Skills Hub failure matters because it’s emblematic, not exceptional. It
demonstrates what happens when the people affected by a technological shift are
treated as a problem to be managed rather than adults deserving honest guidance.

And it reveals something uncomfortable about the help currently on offer to working
professionals and small business owners navigating AI disruption: most of it isn’t
designed to help them make better decisions. It’s designed to make them feel like
something is being done.

The Pattern

The government programme is one expression of a wider dynamic. Across corporate
training, publishing, and industry events, the guidance available to working adults
follows a recognisable pattern: high on urgency, low on substance, structurally
incapable of serving the people it claims to address.



Corporate training has largely devolved into compliance theatre. The mandatory
lunch-and-learn. The all-staff webinar featuring someone from IT demonstrating
ChatGPT. The online module that must be completed so HR can report training
participation numbers to leadership. The government’s own research reveals the
result: only 34% of senior leadership teams can identify AI opportunities in their own
organisations. Only 36% understand how AI is being used in their sector. Only 21% of UK
workers feel confident using AI at work. The training isn’t building capability. It’s
building the appearance of capability, which is worse — because it creates the illusion
that something useful has been done.

The publishing landscape offers a different flavour of the same problem. Walk through
the business section of any bookshop — or, more likely, scroll through Amazon — and
the AI career guidance falls into three categories, none of which serves the person
actually facing the decision.

There’s the hype lane: “AI is your superpower! Learn to prompt and become 10X!”
Books peppered with exclamation marks, promising transformation to readers who’ve
already decided AI is an opportunity and just need the toolkit. They don’t speak to the
person who read the Suleyman headline and felt sick.

There’s the doom lane: academic analyses of job displacement that are intellectually
rigorous but offer no actionable path. They inform policy debate beautifully. They don’t
help a marketing coordinator figure out what to do on Monday.

And there’s the vendor lane: Microsoft Copilot webinars, Google certification
programmes, the Skills Hub itself. These are product marketing positioned as
professional development. The businesses that benefit most from these tools are the
businesses most like the vendor’s existing customer base. The guidance is shaped by
what the vendor sells, not by what the professional needs.

A finance controller captured the gap precisely: “utterly shocked at not being able to
find a single sensible guidebook with solutions actionable by workers.”

That shock is the crisis. Not the technology. Not the disruption. The fact that millions of
working adults are facing consequential decisions about their careers and businesses
with guidance that is inadequate, conflicted, or absent.



What the Data Actually Shows

The predictions dominating headlines paint a dramatic picture. Understanding what’s
actually happening requires distinguishing between what technology executives
claim will occur, what economic research suggests might occur, and what labour
market data shows is occurring now.

The Prediction Landscape

On 13 February 2026, Mustafa Suleyman told the Financial Times that “most, if not all,
professional tasks” involving sitting at a computer would be “fully automated by an AI
within the next 12 to 18 months.” He named accounting, legal work, marketing, and
project management explicitly. This wasn’t speculation about the distant future. It was
a timeline: by mid-2027, according to Microsoft’s AI CEO, the bulk of white-collar work
would be performed by machines.

Five days earlier, OpenAI and Anthropic had released new models simultaneously.
Matt Shumer, CEO of HyperWrite, published an essay comparing the moment to
February 2020 — “the ‘this seems overblown’ phase of something much, much bigger
than Covid.” The essay generated 60 million views in 48 hours.

These weren’t isolated voices. Dario Amodei, Anthropic’s CEO, had predicted in May
2025 that half of entry-level white-collar jobs could disappear within one to five years.
Jim Farley, Ford’s CEO, said AI would cut white-collar jobs at the company in half. The
World Economic Forum reported 41% of employers planning workforce reductions in
response to AI. Goldman Sachs estimated 300 million jobs globally affected.

The predictions are serious. The people making them are credible. The question is
what the actual evidence shows — not about what AI can theoretically do, but about
what it is doing right now in real workplaces.



What’s Actually Happening

J.P. Morgan’s analysis of actual AI adoption found that less than 10% of firms use AI
regularly overall. In professional and technical industries — the exact sectors
Suleyman named — usage reaches 20% or slightly higher, but even there, regular
integration remains a minority practice.

The Yale Budget Lab, examining ChatGPT’s economic impact specifically, reported
finding “no discernible disruption” in aggregate labour market data. This doesn’t
mean nothing is changing. It means the changes occurring are not yet visible in the
employment statistics that would reveal widespread displacement.

The Federal Reserve Bank of New York surveyed services firms in late 2025 and found
only 1% reported AI-related layoffs in the previous six months. US unemployment held
steady at 4.3% through this period. These are not the numbers one would expect if
Suleyman’s timeline were already underway.

Thomson Reuters’ analysis of law and accounting firms — two sectors explicitly
mentioned in automation predictions — found marginal productivity improvements
from AI tools so far, but nothing approaching the transformation promised by vendors
or feared in headlines. Legal research happens faster. Document review takes less
time. But the structure of professional work in these fields has not fundamentally
changed.

The Gap Between Can and Has

The gap between prediction and present is wide enough to create confusion. If the
most credible technology leaders say automation of professional tasks is 18 months
away, but current data shows limited adoption and minimal disruption, what should
someone trying to make informed decisions actually believe?

The answer requires distinguishing between technical capability, economic incentive,
and organisational reality.

Technical capability is advancing rapidly. The models released in February 2026 can
perform tasks that would have seemed implausible 18 months earlier. Suleyman’s
confidence about what’s technically possible isn’t baseless.



Economic incentive exists. If a task currently performed by a £45,000-a-year
employee can be automated for £500 a year in API costs, the business case is clear.
Firms with the technical capacity to implement these systems have financial
motivation to do so.

But organisational reality is where predictions meet friction. Most firms don’t have
dedicated AI teams. Integration requires not just buying tools but restructuring
workflows, retraining staff, managing resistance, accepting initial productivity drops
whilst people learn new systems. For the 5.5 million UK SMEs employing 60% of the
private sector workforce, it’s a different calculation entirely.

“Can automate” is not the same as “will automate” is not the same as “has
automated.” The distance between these three phrases is where most working
professionals actually live — and where most guidance fails them.

The Nuanced Picture

The Brookings Institution and the Centre for the Governance of AI published research
in January 2026 that cuts through the binary of safe-or-doomed. Of 37.1 million US
workers in the top quartile of AI exposure, 26.5 million also have above-median
adaptive capacity — liquid savings, transferable skills, professional networks,
geographic mobility. The most exposed workers are, broadly, the most resilient.

But 6.1 million workers face both high exposure and low adaptive capacity. They are
concentrated in clerical and administrative roles. 86% are women. They are
disproportionately located in smaller metro areas with fewer alternative employment
options. Financial analysts score 99% for adaptive capacity. Office clerks score 22%.

The Evercore analysis adds another dimension. AI doesn’t eliminate jobs overnight — it
“hollows them out.” It automates 30-40% of tasks within a role, leaving fewer positions
and compressing career progression. The job title persists. The headcount shrinks.
Entry-level hiring in AI-exposed roles has already dropped 13% according to Stanford’s
Digital Economy Lab.

This is a more subtle and possibly more corrosive process than the mass layoffs the
headlines imply. It’s harder to see, harder to measure, and harder to prepare for —
which makes honest guidance all the more essential.



Where You Stand Now

The data in the previous section describes a landscape. This section helps you locate
yourself within it.

Two frameworks follow — one for individual professionals, one for business owners.
Both start from the same principle: the most useful thing you can do right now is
develop an honest picture of your specific situation, rather than responding to
headlines that describe an average no one actually inhabits.

For Professionals: The Exposure Spectrum

Not all professional work is equally exposed to automation. The useful distinction is not
between “safe” and “unsafe” professions but between types of capability within any
given role.

Routine cognitive tasks

— data entry, report formatting, scheduling, basic research, template-based
correspondence. These are the tasks AI handles well right now. If a significant portion
of your working week goes here, that portion is genuinely exposed. Not hypothetically.
Now.

Structured professional judgment

— standard legal review, routine financial analysis, template-based marketing,
compliance checking against known criteria. These tasks follow established patterns
and can increasingly be performed or substantially assisted by AI. The automation
isn’t instant — it’s a gradual compression of the time and people required.

Complex situational judgment

— navigating organisational politics, managing genuinely ambiguous situations, crisis
response, the decision that requires weighing factors no manual anticipated. These
tasks are harder to automate because they depend on context that AI systems don’t
have access to — the unwritten rules, the interpersonal dynamics, the history that
shapes what’s possible in a specific situation.

Relational and contextual expertise



— institutional memory, trust networks, cultural navigation, stakeholder management
built over years. This isn’t “soft skills” — a term that diminishes what it describes. It’s
judgment developed through sustained engagement with a specific context, where
the value lies not in what you know abstractly but in what you know about this
organisation, these people, these dynamics.

AI systems have no institutional memory. They’re context-free by design. They can
process information about organisational culture, but they can’t navigate it the way
someone who’s been there for five years can.

The Honest Inventory

Most professionals are a blend across this spectrum. The project manager who does
routine scheduling (high exposure) but also navigates complex stakeholder dynamics
(lower exposure). The marketing coordinator who produces template-based content
(medium exposure) but also manages client relationships built over years (lower
exposure).

The useful exercise is honest inventory:

What percentage of your working week goes to routine cognitive tasks that could be
automated with tools that exist now? What goes to structured judgment that AI could
handle the first pass of? What goes to complex situational work where the context
matters as much as the content? And what goes to the relational and contextual
expertise that only you carry?

The ratio matters more than any individual category. A role that’s 80% routine
cognitive tasks is in a different position from one that’s 80% relational expertise, even if
both are called “project manager.”

This inventory isn’t comfortable. It might reveal that more of your week goes to
automatable tasks than you’d assumed. It might reveal you’re more resilient than the
headlines suggest. Either way, you’re now working from evidence rather than anxiety,
which is the only viable starting point for good decisions.



For Business Owners: The Five Questions

If you’re running an SME, the exposure spectrum matters for your staff — but the
business itself needs a different lens. Five questions cut through the noise:

Where does your time go? Not your team’s time — yours. The owner-manager’s time
is the scarcest resource in any small business. Where is it consumed by tasks that feel
disproportionate to their value? Those are genuine candidates for AI — not the ones
vendors suggest, but the ones that actually hurt.

Where does your data live? AI needs data. If your customer records are in a mix of
spreadsheets, email threads, and someone’s memory, that’s a real constraint that
determines what’s actually possible. Not what’s theoretically possible — what’s
possible for your firm, as it exists today.

Where does your money go? Not what you spend on technology — what you spend
on friction. The inefficiencies you’ve lived with because fixing them was never quite
urgent enough. The staff hours consumed by processes that feel heavier than they
should be. Some of these are now addressable. Some aren’t. Knowing the difference
saves time and money.

Where do your risks sit? Client confidentiality. Regulatory compliance. Quality
standards. Contractual obligations. Every business has things it cannot afford to get
wrong, and those constraints determine where AI can and cannot be safely deployed.
A solicitor handling client-sensitive information and a marketing agency producing
blog posts face fundamentally different risk landscapes.

Where are your people? Not on an org chart — in their heads. The team member
already using ChatGPT quietly. The team member terrified of being replaced. The
team member who’s brilliant at their work and has no intention of learning new
software. Staff capability, willingness, and anxiety are not secondary considerations in
AI adoption. They’re primary determinants of whether anything you try will actually
work.

These five questions won’t tell you which AI tools to buy. They’ll tell you something
more valuable: what your business actually looks like, honestly, before anyone tries
to sell you a solution.



Both outcomes are useful. Both are better than adopting something because the
pressure to “do AI” is intense and the vendor’s webinar was convincing.



What Happens Next

If you’ve worked through the assessment frameworks in the previous section, you now
have something most people navigating AI disruption don’t: an honest picture of
where you actually stand. Not where headlines say you should be. Not where vendor
webinars suggest you ought to be. Where you are, with your specific exposure, your
specific constraints, your specific capabilities.

That clarity is necessary. It isn’t sufficient.

The question becomes: what do you actually do with this assessment? Where do you
invest attention over the next 12-24 months? What skills matter? What tools are worth
adopting? What can you safely ignore whilst the technology matures and the hype
settles?

The help currently available — government programmes, corporate training, the
publishing market, vendor certifications — has been shown to be inadequate. That’s
what the first section of this report demonstrated. The problem is structural, not
individual. You’re not failing to find good guidance. Good guidance mostly doesn’t
exist yet at the intersection of honest, independent, and practically useful.

You & AI exists to provide it.

The Proposition

You & AI offers honest, independent, practical help for working adults, and operative
businesses, navigating AI disruption. Three principles define everything it produces:

Honesty over reassurance. You deserve the full picture: what the predictions say,
what the data shows, the gap between the two. Some jobs will change fundamentally.
Some will disappear. The timeline is uncertain but the direction is clear. Saying so is
respect, not cruelty.

Strategy over tactics. You don’t need another prompt library or tool tutorial. You need
frameworks for thinking clearly about where AI fits in your specific situation. The
difference between a tactical guide and strategic orientation is the difference
between being given a fish and understanding whether fishing remains viable.



The human first. In a landscape where technology is the protagonist of almost every
conversation, You & AI starts with you. Your situation. Your capabilities. Your
uncertainty. AI is the context. You are the subject.

You & AI has no commercial relationships with AI vendors. No affiliate arrangements.
No revenue from recommending products. The guidance you receive is shaped by
what serves you, not what serves a partner’s commercial interests.

What’s Available

The founding books — two guides designed for the two audiences this report has
addressed:

The Next Move: An Honest Guide to AI and Your Career provides the complete Working
Picture framework, a phased approach to capability building, and strategic guidance
for the career decisions ahead.

Making It Work: A Realistic AI Strategy for Small and Mid-Sized Businesses provides the
Business Reality Audit, the SME Readiness Filter for evaluating tools, and a phased 12-
month adoption plan built for business reality — not enterprise aspiration.

Assessment tools — the Working Picture and Business Reality Audit are available as
self-service frameworks on youandai.help. Work through them at your own pace. No
registration required. The output is yours.

Ongoing analysis — fortnightly commentary on the evolving landscape, filtered for
what actually matters to working professionals and business owners. The AI Briefing
tracks meaningful developments as they happen. Neither is a news roundup. Both are
strategic interpretation of a landscape that changes faster than any individual can
track alone.

Practical skills — structured approaches for using frontier AI models to surface and
articulate the professional expertise that often goes unrecognised. The Working
Picture helps you see what you carry. The skills help you make that expertise visible,
documentable, and transferable.

The assessment tools, the report you’re reading, the AI Briefing, the commentary, and
the orientation resources are all free. The books are priced at £8.99 and £7.99
respectively — a deliberate signal of seriousness, not a barrier. If cost is a genuine
obstacle, get in touch.



The Starting Point

Begin with the assessment that matches your situation. If you’re an individual
professional, work through the exposure spectrum in this report and then use the full
Working Picture framework on the website. If you’re a business owner, start with the
five questions above and extend them through the complete Business Reality Audit.

The assessment tools will clarify your position. Everything else follows from that clarity.

You & AI won’t solve the structural problem for millions of people. But it can help to
orientate them within this uncertainty — and that orientation is what makes strategic
action possible.

The help is available. What happens next is up to you.

You & AI exists because the help currently available to working adults navigating AI disruption
is not good enough. This report is the evidence. The books are the frameworks. The website is
where help becomes operational.

youandai.help

https://youandai.help
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